AGENDA

HORIZON EUROPE EIC PATHFINDER WORKSHOP

1 Understanding EIC Pathfinder & Strategic Proposal Development

START OF THE TRAINING

09:00
09:00-09 : 30 WELCOME & INTRODUCTION OF PARTICIPANTS
e  Opening remarks
e Workshop objectives and expectations
09:30-10:15 EIC PATHFINDER: VISION & SCOPE
e  Qverview of EIC Pathfinder funding scheme
e  Key objectives and expected impact
e Success factors and insights from past calls
10:15-10:45 COFFEE BREAK
10:45-12:00 EXCELLENCE IN PROPOSAL WRITING
e  How to define a breakthrough innovation
e  Scientific and technological ambition
e Interdisciplinarity and high-risk/high-gain approach
12:00-13:00 Lunch Break
13:00-14:30 IMPACT & EXPLOITATION STRATEGY
e Defining a credible pathway to innovation
e  Market potential and value creation
e Intellectual Property (IP) and commercialization strategies
14:30-15:00 COFFEE BREAK
15:00-16:30 CONSORTIUM BUILDING & IMPLEMENTATION PLAN
e Structuring a strong consortium
. Project management and risk mitigation
e  Budgeting and resource allocation
16:30-17:00 OPEN Q&A SESSION
e Addressing participant questions
e  Sharing experiences and best practices
17:00 END OF TRAINING DAY 1
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AGENDA

HORIZON EUROPE EIC PATHFINDER WORKSHOP

DAY 2 Hands-on Proposal Development & Peer Review

09:00 START OF THE TRAINING

09:00-10:30 PROPOSAL STRUCTURE & KEY SECTIONS
e  Step-by-step breakdown of successful proposal
e Do’sand Don’ts in proposal writing

11:00-12:30 INTERACTIVE SESSION
e Group work: Collaboratively refine a hypothetical proposal, focusing on the key
Components of excellence, impact and implementation within the EIC Pathfinder
context
e Peerreview and expert feedback

12:30-13:00 CLOSING REMARKS
e  Keytakeaways
e  Final Q&A and wrap-up

13:00 END OF TRAINING DAY 2
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